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IEEE Product Safety Engineering Society
Board of Directors Meeting


Date:   October 25, 2015   -  Board of Directors Meeting Report


Board Members: 

Kevin Ravo,  Elya Joffe, Mark Maynard, Dan Arnold, Daniece Carpenter, Mike Nicholls, Stefan Mozar, Luiz Araujo, Bill Bisenius, Richard Nute, Grant Schmidbauer, Silvia Diaz Monnier, Jack Burns, Steli Loznen,  Mariel Acosta Geraldino,  Thomas Lanzisero,  Bansi Patel,  Homi Ahmadi


Participants
Kevin Ravo,  Elya Joffe, Mark Maynard, Dan Arnold, Daniece Carpenter, Mike Nicholls, Stefan Mozar, Luiz Araujo, Bill Bisenius, Grant Schmidbauer, Silvia Diaz Monnier, Steli Loznen,  Mariel Acosta Geraldino,  

Guests:   Jayne Fitzgerald Cerone;  John Allen;  Ken Kapur



Next Meeting:   (Please refer to the Meeting Schedules page for a full list of scheduled meetings)
Teleconference: 2015   2 PM Central US
· November 3
· December 1

Face to Face:  2015  
· Watch for meetings in 2016




Meeting called to order at 8:54 AM PDST
Meeting adjourned at 3:01 PM PDST














Meeting Report

Welcome / Housekeeping and Secretary’s Report
· Welcome to all attending our last Face 2 Face meeting of 2015
· Thank you to Siemic for hosting our meeting 
· Comments from Mark, welcoming all to Siemic
· Introduction of our Guest Jayne Cerone, Director, Governance, Communications & Volunteer Relations, IEEE
· Approval of agenda motion proposed and seconded
· Agenda accepted

Secretary’s Report
· Approval of previous Meeting report
· Meeting Report circulated
· Report accepted 
· Position Descriptions – Progress report
· Documents are complete and review by each member is in progress.
· Will work with each person to review and complete
· Will work with Mike for post PDF to the PSES website
· Add sections for time commitments and training available
· Set a review cycle for position descriptions on an annual basis


Past President’s Report
· Nominations Committee
· Election is completed 
· Reviewed statistics from election process
· Constitution and By-Laws revision
· Information has been received from IEEE on advised changes 
· Work on changes will begin in 2016
· 
 Past President Report -       
Action item for Elya – send document to Kevin 


President Elect’s Report
· Additional revenue sources suggested are
· Additional conferences
· Publications
· Training programs
· PSES Merchandise
· Committee is compiling a list of additional sources
· Name change for Symposium
· Suggested is a contest from the membership
· BoD succession Planning
· Job Descriptions
· Manual for President-Elect

· Consumer Electronics / PSES Joint Project on Safe Mobile Power
· Held conference at Siemic
· 2016 IEEE PSES BoD Meeting Schedule
· Continue the teleconferences at 2 PM Central time on the first Tuesday of each month
· Face to Face meetings
· February 20 -21, 2016 – WebEx meeting
· May 14-15, 2016 – in conjunction with the Symposium
· October 15-16 – location TBD
· 2016 Symposium
· Serving as Marketing Chair
· TAB meeting
· Will be attending Leadership Orientation
· November TAB meeting as substitute for President
· 
[bookmark: _MON_1507977270]President-Elect Report -        


Guest Speaker: Jayne Cerone
Jayne reviewed the resources available from IEEE
Collboratec is a new collaborative work area available online
Future Directions -  Smart materials technical committee – looking for a volunteer for steering committee 

Action item:  Kevin and Daniece – set up private area for BoD in Collaboratec


President’s Discussion
· Encourage everyone to work from the dashboard
· Updates on Dashboard
· Action items will be updated
· Review and comment or update as needed
· 
Dashboard -   _____________
· Strategic plan
· Need to review the tactical activities on the dashboard to make sure they are still relevant
· Volunteer Positions were discussed
· Potential volunteers are listed in the BOD Reference in the Dashboard
· Encourage all to send new potential volunteer contact information to Kevin


Treasurer’s Report
· 2015 / 2016 Budget
· Surplus for the year $13.6K
· October forecast for 2015 full year submitted to TAB Finance
· Continue to differentiate Operations and Projects spending 
· Q4 available spending
· Has placeholder for $8k in unallocated Operations spending
· Have $4.5K of projects spending available  for one-time initiatives
· Meeting for November meeting to discuss project spending
· Finance Committee for 2015 spending projects: Mariel, Stefan, Kevin, Daniece 
· November meeting will be full board to discuss recommendations 
· 
Treasurer Report -     __    


Vice President Reports

Technical Activities
· Exemplar Global
· Exemplar Global sent a list of the scope items for the 2,640 current exam questions
· Need volunteers to review exam questions
· Need volunteers from TCs and general population
· Tom Lanzisero volunteered to be tech coordinator but is having some conflicts
· 
[bookmark: _MON_1507977521]Technical Activities Report -   _____      
Action Item: Kevin, Luiz, Mike – outreach to TCs and others to set up team for review of questions


Communications
· Newsletter
· 3rd quarter is complete
· Needs to set up a committee for generate ideas for content
· Website
· Announcements, chapter announcements
· Suggestions to improve website are welcome
· ISPCE 2016
· Call for papers is out
· 2015 Chapter of the Year
· Time for nominations
· IEEE is developing a platform to post and charge for videos
· Mike will work with Jayne to understand platform and how to utilize for PSES
· Discussion of BoD List serve – when to remove participants
· Social Media
· LinkedIn now has over 2000 members; 
· Facebook 71 members
· Discussed disbanding Facebook, but will continue to insure service to all regions
· Communications Report -    
Action Item:  Mike will work with Jayne to understand new video platform










Conferences
· ISPCE 2016
· Progress is good
· Poster Contest with 3 prizes is approved
· SOW for Conference Catalyst submitted to IEEE for approval; value is >$25K
· Review of expenses to Conference Catalyst
· Rotating Conferences
· Need a new name for the rotating conference
· Taiwan workshop
· Planning started for a one day workshop in Taiwan
· Propose to start a conference in 2016, involve the Taiwan Chapter
· Invite IEIE – Korea as a sponsor with no financial stake
· New event
· Propose a medical devices and wearables conference
· Possible partners with EMBS and LSTC (Life Sciences)
· Report on Berlin conference
· Product Safety and Reliability Society did a joint one day session
· Publications
· Early November will start the handover of the newsletter
· Target the Journal application submitted before the January TAB meeting
· Would like to invite IA Society and Reliability Society to contribute
· Reviewed financial expectations  
· Other Issues
· Find other conference with collaboration efforts
· Sydney Chapter formation
· Working on gathering signatures
· 
[bookmark: _MON_1508384467][bookmark: _GoBack]Conferences Report -      _____    


Member Services
· Virtual Chapter
· Propose a working committee of people to collaborate on a schedule of presentations; presentations to start one month after the Symposium
· Jayne will take an action item to research the rules
· Chapter coordination for Region 8 
· Elya represented PSES
· All presentations on Region 8 webpage – technical activities – chapter page
· Mentoring (from Steli)
· Propose developing a program to mentor students and your professionals for product safety skills
· Member Services Report -   No Report    
Action item: Jayne Cerone – research rules for a Virtual Chapter to exist in multiple regions







Liaison Report
· SSIT – Society for Social Implications and Technology
· Appointed representatives to the Future directions 
· Future Directions considers
· Environmental
· Smart cities
· Transportation and electrification
· Ethics initiative
· Humanitarian
· Smart grid


Old Business
No old business 


New Business
· Membership survey
· Propose a survey of the members – future trends, what they like, don’t like,
· IEEE is developing a general member survey
· Roles proposed to be documented in constitution
· Educational activities
· Women in Engineering
· Young professionals, formerly GOLD
· Look at more social networking with other societies
· Appreciation to those Board members who will complete their terms at the end of the year 
· Bill Bisenius
· Rich Nute
· Grant Schmidbauer
· Kevin Ravo
· Grant has been elected to a second term as a Director, and Kevin will begin his term as Immediate Past President in January.
Action Item for Elya – share member survey from EMC society



This meeting was recorded on our WebEx site
PLAY RECORDING (6 hr 6 min 53 sec) 
https://ieeemeetings.webex.com/ieeemeetings/lsr.php?RCID=3556b938f97c4f8ab37e00dbb78aaecc 



Meeting Schedules


· 2015 Face to Face meetings 
· March 15, 2015 – Virtual 
· May 16 / 17, 2015 – Chicago (with ISPCE) 
· October 24 / 25, 2015 – San Jose   
· 2016 meetings – See below


· Monthly teleconference schedule  
· Teleconference meetings sent as outlook meeting notice and e-mail
· First Tuesday of the month (unless scheduled otherwise) 
· 2015
· January 6, 2014
· February 3 
· March 3 – canceled 
· April 7
· May 5  - cancelled
· June 2 - cancelled
· July 7
· August – Summer Break   
· September 1   
· October 6  - cancelled 
· November 3
· December 1
· Please send a report of your activities and update to any action items for circulation before the meeting.

Time : 
US Time:   3 PM ET      - 2 PM CT      - 1 PM MT      - 12 PM (noon) PT  - 
Tel Aviv, Israel - 10 PM                                 -  Buenos Aires – 5 PM
Sydney, Australia - - 7 AM ( Wednesday )    -  Beijing, China – 4 AM (Wednesday)

Please note that the times may vary depending on the local adoption of Daylight Savings Time.  ALWAYS check your local time.   

Daylight Savings Time around the world - http://www.timeanddate.com/time/dst/2015.html 
2015 Schedule for US Daylight Savings
Begins – March 8, 2015
Ends – November 1, 2015 
Time for the conference call is based on US Central time zone. (Austin, Texas)
Convenient web based planner is at http://www.timeanddate.com/worldclock/meeting.html 


2016 


2016 IEEE PSES BOD Meeting Schedule & Locations:
· WebEx meetings are scheduled for 1st Tuesday each month, just like 2015
· F2F means “face to face”
· One F2F, and one or two WebCons substituting for F2F meetings, during 2016  

· January 5, WebEx
· February 20-21, WebCon Feb 20-21
· March 1, WebEx
· April 5, WebEx
· May 14 & 15, F2F, Anaheim, CA (ISPCE 2016 location)
· June 7 – no meeting
· July 12, WebEx (changed to 2nd Tuesday because of July 4th holiday)
· August 2, WebEx (decision on August meeting will be made at July meeting)
· September 6, WebEx
· October 15 & 16, Location TBD
· November – no meeting
· December 6, WebEx




Immediate Past President 10-21-15.ppt


IEEE Product Safety Engineering Society (PSES)

BOD Meeting



- Immediate Past President Report -



*











Nominations and Appointments (N&A) Committee Special Report



Results of 2015 Elections for

Directors-at-Large (1/1/16)



October 25, 2015

San Jose, CA 





*









*



*

Nominations and Appointments (N&A) Committee Report

		BoD Elections Nominations Process, IAW the PSES Bylaws, ARTICLE B4 :

		The Nominating Committee shall be constituted by the President on or before 1 April of each year (Done)

		The Nominating Committee shall consist of the Immediate Past President, whom will serve as chair and three or more members of the Society, selected by the Nominating Committee chair (Done)

		Not more than half of the Nominating Committee may be a member of the Board of Directors (Comply)

		The Nominating Committee shall immediately upon being formed, or no later than 15 April of each year, solicit a minimum of four nominations for election as Directors-at-Large. Notification shall be published in an appropriate venue of the society (Done)

		Such nominations shall be received by the Chairperson of the Nominating Committee by 30 May of each year (Done)

		No member of the Nominating Committee shall be nominated for election to the Board of Directors (Comply)

		On or before 15 August, IEEE HQ will mail ballots to Society members, with the request that the ballots be returned to IEEE HQ by 1 October (Done)

		IEEE HQ performs the count of the ballots to be completed by 15 October.

		IEEE will notify all nominees and the BoD officers of the results of

the elections (Done)





*









*



*

Nominations and Appointments (N&A) Committee Report

		N&A Committee Membership

		By invitation of the Committee Chair

		Two members max of the BoD:

		Elya B. Joffe (Chair)

		Mariel Acosta-Geraldino (New BoD Member)

		Non-BoD members

		Aziz Orumbaev (USA, never been on BoD)

		Paul Wang (Past BoD member)

		Thomas Ha (Past BoD member & VP, not BoD member)

		Doug Nix (Past BoD member & VP, not BoD member), and

		Kevin Ravo (President, Ex Officio)

		THANK YOU, Committee Members for a GREAT work Done!





*









*



*

Candidate Solicitation

		Unprecedented efforts by in soliciting candidates:

		Multiple e-Notice blasts to all PSES members

		ListServe blasts to all chapter chairs

		Direct solicitations by BoD members and N&A Committee members

		Home page announcements

		Direct solicitation to unsuccessful past year candidates 





*









*



*

Special Welcome

		Had an excellent slate (10 candidates)

		IEEE requirement: 150% of open positions – complied!

		Welcome to our newly elected/reelected Board Members!

		John Allen (Newly elected)

		Harry Jones (Newly elected)

		Ken Kapur (Newly elected)

		Grant Schmidbauer (2nd term)

		Great pool for volunteers





*









*



*

Results by % Returned

Total ballots received (*):	170 

Total ballots mailed:		788 (down from 798)

		The return rate was 21.57%

		The highest we have had, at least in recent years, and

		Higher than the IEEE average (+) 



(*) Up by 1.5% from 160 (20.05% Return)

(+) Typical ballot returns of 10-15% are considered a good response throughout IEEE



*









*



*

Results by % Returned







*



*

Observations / Comments

		Out of the 10 candidates:

		9 were brand new

		1 was ex-BoD members

		3 past officers originally ran, but requested to withdraw

		3 (30%) were from regions 8, 10 (1 from R8, 2 from R10)

		2 were "unsuccessful" candidate from 2014 elections (1 elected)

		Out of the successful candidates, 3 (75%) are brand new to the BoD





*









*



Observations / Comments

		Total R1-10 return has increased but total R1-6 return dropped modestly

		Greatest increase () in R10 (143%), R8 (35%), R5 (25%)

		Greatest drop () in R3 (-50%), R9 (-43%), R2 (-11%)



() Insignificant due to small number of voters

		Greater engagement in R8 and R10, but drop in R9! How does it correspond to membership in those regions?

		R8 has great potential! Why do we have only one chapter in R8(Israel)?







*



Observations / Comments

		No members from R7, R10 this year! R7 also not represented last year!



Multiple (2) Candidates from R10 this year…None elected

		Consider proposed policy to boost R8-R10 representation, when candidates available

		"In addition to the four nominees receiving the largest number of votes, the next top nominees, from IEEE Regions 7, 8, 9, and 10 shall be elected to the Board if the Region is not represented on the Board as a result of the election of the top four nominees or by carry-over Director at Large. To qualify, the Region must have at least 5% of the membership of the Society on December 31 of the year preceding the election and at least 2 nominees from that Region."







*



*

Follow-Up / Coordination

		Newly elected candidates received Welcome letter from President

		Unsuccessful candidates: Bylaws, § 4.11:

		“Unsuccessful candidates for the Board shall be notified by private letter from the President of the Society. The letter shall contain the number of votes accumulated and the minimum number of votes needed to be elected.”

		Letters sent to all unsuccessful candidates encouraging them to run again next year and volunteer this year





*









*



*

Closing Action: Thank you, Members of the N&A Committee

		As the work of the 2015 N&A Committee has been completed, the Chair disbands the committee at the close of this Board meeting

		A new committee will be reconstituted in 2016 in support of next year’s elections

		Thank you committee members and volunteers who helped in vetting 2015’s slate of candidates!

		Mariel Acosta-Geraldino 

		Aziz Orumbaev 

		Paul Wang 

		Thomas Ha 

		Doug Nix

		Kevin Ravo (Ex Officio)







*









*



And Now, as My 5-year Term Comes to an End…





*
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IEEE Product Safety Engineering Society



Activities Report for Meeting



Date:   October 23, 2015



Reporter:  Mark Maynard



Report is on behalf of:  President-Elect



Description of activities, progress and result



Special Projects:



Finance-Revenue Streams Enhancements 

· Statement of Activity:  Investigate additional sources of revenue for the PSES, and make recommendations to PSES BOD.

· Status: on track

· Expected Completion:  October 2015, prior to BOD meeting

· Others Involved:  Dan, Stefan, Mike

· Latest activity:  Compiling list of suggested additional sources of revenue, for distribution for continued discussion at our October BOD meeting.

· Recommendations for new revenue:

· Additional conferences

· One “anchor” annual symposium in Silicon Valley, with regional mini-symposiums held at other times during the year

· Publications

· “Transactions on Product Safety Engineering”

· Training programs

· On-demand webinars, standardized training modules

· PSES Merchandise

· Work with online vendors who provide “on-demand” manufactured products, like www.cafepress.com



Consideration of PSES and ISPCE Name Changes

· Statement of Activity:  Determine if the name of our society or flagship symposium should be changed; the general consensus is that the ISPCE name causes confusion, and doesn’t indicate that the PSES is the society putting on the symposium.

· Status: on track

· Expected Completion:  December 2015

· Others Involved:  Daniece, Steli, Mariel, Bill, Tom, Grant, Bansi

· Latest activity:  Survey Monkey survey showed no interest in changing our IEEE Society name (Product Safety Engineering Society).  However, out of the 7 polled, 5 wanted to change the name of our annual ISPCE symposium to make the association with PSES more clear.  At October BOD meeting I want to discuss a “Rename the ISPCE” initiative for PSES member participation, and establish the criteria with the BOD for this activity.  

· My Recommendation:  Have 2 stages of membership voting, first to narrow it down to the top 5 names, then a final vote to pick the name, to be announced at the 2016 ISPCE symposium.



BOD Succession Planning

· Statement of Activity:  Construct/write an instructional manual for future president-elects, and president-elect candidates, to help them understand the roles and responsibilities of this position.  

· Status: on track

· Expected Completion:  June 2016

· Others Involved:  Daniece Carpenter

· Latest activity:  Compiled current documentation and information already available, now working on obtaining additional input from current and previous PSES Presidents.



Next President-Elect Election

· Statement of Activity:  Prepare for the next candidates for President-Elect, by contacting and encouraging current board members to run for this position in the next election cycle, as well as searching for potential board members to run for the board of directors.  

· Status: on track

· Expected Completion:  June 2016

· Others Involved:  Daniece Carpenter, Elya Joffee, Kevin Ravo

· Latest activity:  Currently obtaining documentation and other information relating to elections, such as instructions for running for election and necessary qualifications.  Need to complete by mid-2016, in preparation for the Fall 2016 election.



Consumer Electronics/PSES Joint Project on Safe Mobile Power:

· Project on Safe Mobile Power was held at the SIEMIC Milpitas conference facility on September 23rd & 24th, led by IEEE BOD member Tom Coughlin (tom@tomcoughlin.com).  I gave a presentation on the Hazard Based Safety Engineering standards and criteria, as well as Reliability Engineering design considerations.  This project is progressing according to plan.



Upcoming Activities:



2016 IEEE PSES BOD Meeting Schedule & Locations:

· WebEx meetings are scheduled for 1st Tuesday each month, just like 2015

· F2F means “face to face”

· One F2F, and two WebCons substituting for F2F meetings, during 2016



· January 5, WebEx

· February 20-21, WebCon Feb 20-21

· March 1, WebEx

· April 5, WebEx

· May 14 & 15, F2F, Anaheim, CA (ISPCE 2016 location)

· June 7 – no meeting

· July 12, WebEx (changed to 2nd Tuesday because of July 4th holiday)

· August 2, WebEx (decision on August meeting will be made at July meeting)

· September 6, WebEx

· October 15 & 16, WebCon

· November – no meeting

· December 6, WebEx



ISPCE 2016 Committee:

· Ongoing until May 2016; Attending ISPCE committee meetings to provide input and assistance, and also serving as acting marketing chair until a permanent replacement is found.



November IEEE TAB Meeting:

· I’ll be attending the November 18-19 IEEE Leadership Orientation and TAB meetings in New Brunswick, NJ, as final training and preparation for assuming the role of PSES President on January 1, 2016.

· I will be attending the November 20-22 IEEE TAB meetings as the authorized delegate for PSES, discussing and voting as the PSES representative, as Kevin Ravo is unable to attend.



Other Items:

Suggestions for additional spending prior to end of 2015 - the expense must be incurred in 2016 and should support one of our Strategies.

· Prizes for ISPCE raffles or give-aways to those attending technical presentations

· e.g. giving a sticker for every technical presentation attended, and you get a bigger prize for larger sticker collections.



Final Brag:  The IEEE President Howard E. Michel and the IEEE Board of Directors visited the SIEMIC lab and offices in Milpitas, California on October 14th, as part of their “2015 Outreach Deligation” that has been interviewing tech companies to find out how IEEE can best serve the non-academic engineering community.
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Dashboard_Workbook_updates 21oct2015.xlsx
Overview

		IEEE PSES BOD Activities Dashboard

		Overview

		21-Oct-15

		Purpose - 		The purpose of the 'Dashboard' is to provide an overview of the current status of PSES activities to allow for easy tracking and managment.  In particular, 'Tactical Activities' flow directly from our Strategic Plan and represent those plan items that have been selected as a high priority to develop.  As such this document serves as our 'live' Operational Plan.

				The intent is to update this 'Dashboard' on a monthly basis prior to our BOD meetings so we have an efficient view into our current activities.

				Each type of activity will have a short description of the activity, expected completion time, who is responsible and current status (green/on track, yellow/in danger, red/problems).

				Although not all activities will flow directly from the Strategic Plan (i.e. - Action Items), they should all support the Strategic Plan in some way.  We will expect all activities to be completed as scheduled so we can move on to other activities.  If circumstances necessitate a change in timing, activity scope, etc. the BOD will discuss/approve and change accordingly.  I have also added a "Parking Lot" for possible future actions to consider.



				Note - as can bee seen all actions, activities, etc. have a lead identified.  Any proposal for some action or activity by the Board or Society should include a recommendation as well as a lead who will follow through with the recommendation.

		Structure - 		The Dashboard is divided into the following by separate Workbook Tabs:

				Action Items - These will typically be short term activities established at BOD meetings - they would typically not be expected to remain on the list for longer than 3 months.

				Tactical Items - These will be longer term activities that flow from or are connected to specific Strategic Plan Objectives.  Note, these will include only those prioritized tactical measures from the plan that are actively being worked on at any one time (suggest no more than three active at any time for each plan item and no more than 5 total and then when one is finished the next priority item will be maybe active)

				Conferences - These will be formally scheduled Conferences for which the PSES has committed to participate or co-sponsor in some fashion.

				BOD Reference - This is a simple directory of BOD members, committee chairs, committee members and Liaisons.  This includes identification of open colunteer positions as well as a list of potential member/volunteer resources!

				Parking Lot - this is a simple list of ideas that did not have a commitment for formal action, but were of potential future interest.





Action Items

				Action Items

				21-Oct-15



		Date		Action Item Description 		BOD Lead		Planned Completion Date		Status		Comments



		1-Sep-15		Additional sources of revenue		Mark		October Meeting 



		1-Sep-15		Send out invitation and list of hotels for October Meeting 		Mark/Kevin		By end of September		Done



		1-Sep-15		Suggestions for additional spending prior to end of 2015 - the expense must be incurred in 2016 and should support one of our Strategies.		All		October Meeting 



		1-Sep-15		Mike to work with Stefan on Conference Committee volunteer needs.		Mike/Stefan		October Meeting 



		1-Sep-15		Homi and Mariel to work with Mike on Chapter of the year.				October Meeting 				Website, email blast, etc.





		8-Jul-15		For 2016 ISPCE - possible use of PSES Gifts as was done in 2015.  Bansi to check with John Allen on success of 2015 approach and if successful, develop a specific proposal for 2016.		Bansi		October Meeting 



		8-Jul-15		For 2016 ISPCE - for student involvement, develop proposed approach and contact local Section for their suggestions and support.  		Bansi		September Meeting		Done		Student Poster Contest.



		8-Jul-15		For 2016 ISPCE - Stefan to provide SWE contacts in order to have some outreach to them as well.		Stefan/Bansi		October Meeting 



		8-Jul-15		For 2015 ISPCE - consider Haz Loc Track - anyone with a contact of someone with interest in Haz Loc, please provide to Grant - Grant can also check with John Allen.		Grant		October Meeting 		Done		21Oct - HazLoc track: this has now been vetted and it will not be a separate track for PSES 2016; we will include some HazLoc presentations in the Compliance 101/General track and gauge interest, then make a decision for PSES 2017.



		8-Jul-15		Propose Change to Constitution for Region representation in BOD elections		Elya		October Meeting 



		8-Jul-15		Need specific plan for Exeplar Global and start work on Phase one - review of existing materials.  Luiz and his committee will continue - Kevin to provide input as well.		Luiz		October Meeting 



		8-Jul-15		Publication Responsibilities for Newsletter to transfer by next meeting - Mike and Stefan		Mike/Stefan		September Meeting		In Process



		8-Jul-15		Article announcing new Joint Chapter in Australia for Newsletter.		Stefan		Next Newsletter		In Process



		8-Jul-15		Update volunteer positions in Dashboard and Website and Newsletter.  Do we need any more - all Board members let Kevin know.		Kevin/Mike/All		September Meeting		In Process



		8-Jul-15		Mariel to send out invitation for Virtual Chapter to get that started.  Any BOD members aware of other PSES Members who may be interested, please provide names and contact information to Mariel.		Mariel/All		September Meeting		In Process





		5/17/15		Stefan to develop Conference Committee and Committee Coordinator		Stefan		October Meeting 		In Process



		5/17/15		Stefan to establish Publications Committee and Committee Coordinator		Stafan		October Meeting 		In Process



		5/17/15		Stefan to develop detailed Transactions Proposal		Stafan		October Meeting 		In Process



		5/17/15		Integrate Education for Product Safety TC  (EPSTC) with related Strategic Tactic - see Tactical Activities Tab.		Elya, Tom L.		October Meeting		In Process



		5/17/15		Consider Name change for Society and Symposium including related changes to FOI, etc. - Mark, Daniece, Steli, Mariel, Bill, Tom, Grant, Bansi		Mark 		October Meeting		In Process		21Oct - Grant would like to participate in this as well.



		5/17/15		Publish BOD Meeting Summaries in Newsletter		Daniece		June		In Process



		5/17/15		Complete position descriptions and publish on website.		Daniece		October Meeting		In Process





















































































































































































































































































































































































































































































































Tactical Activities

		Tactical Activities

		1-Jun-15

		Note - these Tactical Activities flow directly from our Strategic Plan Published March 15, 2015 .





		Related Strategic Plan Objective
Note: See related detail on Tactics in the Strategic Plan		Strategic Plan Reference		Activity Description		BOD Lead, additional members		Planned Completion Date		Metrics		Budget		Status		Comments (including, but not limited to, special resource needs, potential issues to address, milestones, overall assesment of success, etc.)



		Provide Educational and Professional Development Products of Value to Researchers and Practitioners World-Wide

				A.c.1		Conferences		Stefan

				A.c.2		Chapters		Homi

				A.c.3		Educational Activities Committee		Tom L,  Mariel, Daniece, Luiz



		Image, Visibility and Branding

				B.c.1		Conferences		Stefan

				B.c.2		Pulbications		Stefan

				B.c.3		PR		Bill		Done		Initial Marketing Materials Completed		ok		Maintenance Mode		11Mar2015 - The initial activity here has been completed with the Refresh of the Website, updated Newsletter and initial Marketing Brochures all intended to provide more member value and help attract new members.  From here on we will continue to refine all of these and consider the need for more and continue/bulid the 'marketing team'



		Foster Member Engagement, Volunteerism, and Membership Development

				C.b.1		Chapters		Homi

				2

				3



		Engaging and Mentoring Young Professionals

				D.c.1		 PSES Chapters to contact local Universities		Homi

				2

				3



		Development of Financial Resources

				E.b.1		Establish Fin Com		Dan, FinCom, Daniece

				2

				3



		Create and Develop a Long Term Leadership and Succession Plan

				F.c.1		Develop Roles and Responsibilities for each position 		Daniece, Kevin, Officers

				F.c.2		Publicize various volunteer positions open within the PSES		Kevin										May 2015 - Initially posted in Newsletter and Website as well as active recruiting during Symposium.  Next look to active succession planning for all positions.

				3



















































































































































































































































































































































Conf. & Workshops

		Conferences and Workshops

		21-Oct-15



		Note - Items in yellow highlighting are currently under discussion and planning with Stefan and his Conference Committee - more specific information/proposals to follow.

		Conference Name		Lead Organization		Conference Description		PSES Role		PSES Lead		Conference Date		Status		Comments



		2014 ISPCE		PSES		ISPCE		Annual Conference		Kevin Ravo		May 5 - 7, 2014		completed		San Jose - very successful



		2014 IEEE International Symposium on Ethics in Engineering, Science, and Technology, Ethics 2015				2014 IEEE International Symposium on Ethics in Engineering, Science, and Technology, Ethics’2014		Technical Co-Sponsor		Elya Joffe		Oct-15		completed		Vancouver, Canada



		2014 ArgenCon				EMC/Safety Conference		Technkical Co-Sponsor		Elya Joffe		June		completed		Buenos Aries



		2014 EMC Symposium		EMC Society		EMC Annual Symposium		PSES Booth		Tom Ha		August 4th - 8th		completed		Raleigh, NC



		2015 EMC Conference		EMC Society		EMC Conference in San Jose		PSES Booth		Tom HA		March, 2015		completed		San Jose, CA



		2015 ISPCE - Chicago		PSES		ISPCE		Annual Conference		John Allen		May 18 - 20, 2015		completed		Chicago - succesful, but under budget



		2015 EMC Conference in Dresden, Germany		EMC				Regional Conference		Jan Swart		Aug 16 - 22		completed		Germany - successful - should try again - there was interest



		2015 ICCE Berlin		CE		Regional Conference		PSES Track?		Stefan Mozar		Sep 6 - 9		completed



		2015 Safe Mobile Power Workshop and Student Design Contest		CE		Local Workshop hosted by SEIMIC/PSES		No		Mark Maynard		Sep 16 - 17		completed



		2015 Taiwan Workshop		PSES		A one day workshop at the Taiwan National Normal University		Engagement with Taiwan Chapter		Wen-Chung Kao		TBA



		2016 Consumer Electronics Product Safety Conference		PSES		CEPSC in Las Vegas, collaborate with CEA at CES.		Potential Conference		Dr Nahum Gershon		Jan-16



		2016 ISPCE - Orange County		PSES		ISPCE		Annual Conference		Bansi Patel		May 16 - 18, 2016



		2017 ISPCE - Santa Clara?		PSES		Possible Rename?		Annual Flagship Conference		?						Intended to be Flagship Conference each year



		2017 Travelling Workshop - Boston		PSES		Need Name		Travelling Conference		Steve Brody



		2018 ISPCE - Santa Clara?		PSES		Possible Rename?		Annual Flagship Conference		?



		2018 Travelling Workshop -?		PSES		Need Name		Travelling Conference		?



		2018 ISPCE - Santa Clara?		PSES		Possible Rename?		Annual Flagship Conference		?



		2019 Travelling Workshop - ?		PSES		Need Name		Travelling Conference		?













































































































































































































































































































BOD Reference

				BOD Reference Information

		BOD Quick Reference



		21-Oct-15





		Note - new entry at bottom for listing of others who may be interested - let's keep this up to date so we have a ready list to contact!		Note - cells shaded in this color are where we need new/additional candidates - please verify and/or provide the name of a candidate or recommend a new candidate to the indicated committee chair.





		2015 Board of Directors

		Name		Role		email		preferred phone		term expires



		Board of Directors 



		Officers



		Kevin Ravo		President		kevin.l.ravo@ul.com		14087546599		31-Dec-15		Becomes Immediate Past President 01-Jan-2016



		Mark Maynard 		President Elect		mark.maynard@siemic.com		+1.512.577.5486		31-Dec-15		Becomes President 01-Jan-2016



		Elya Joffe		Immediate Past President		eb.joffe@ieee.org				31-Dec-15



		Daniece Carpenter		Secretary		daniece@ieee.org		1.512.728.3237		31-Dec-16		Note - may choose to serve another term.





		Dan Arnold		Treasurer		Daniel.Arnold@ul.com		360-921-2726 		31-Dec-16		Note - may choose to serve another term.

		Dan Arnold		Fin Com Coordinator

		Stefan Mozar		Fin Com 

		Mike Nicholls		Fin Com 

		Homi Ahmadi		Fin Com 

		Luiz Araujo		Fin Com 

		Jan Swart		Fin Com 





		Mike Nicholls		Vice President
Communication Services		mnicholls@A-M-C.COM		805-389-1935  ext 290		31-Dec-16		Note - may choose to serve another term.

		Bill Bisenius		Marketing Committee Coordinator		Billb@productsafet.com				N/A

		John Allen		Marketing Committee		jrallen@productsafetyinc.com				N/A

		Mark Maynard		Marketing Committee		mark.maynard@siemic.com				N/A

		?		Marketing Committee						N/A

		Jim Bacher/Dave Heald		Email List/EMC-PSTC

		Jim Bacher/Dave Heald/Dan Roman		PSES IEEE Communities

		Mike Nicholls		Webmaster/Internet

		Stefan Mozar		Publications Committee Coordinator		ccmlma@yahoo.de				N/A

		Wen-Chung Kao 		Newsletter Editor		jungkao@ntnu.edu.tw				N/A

		?		CE Magazine						N/A

		?		Transactions						N/A

		John McBain		Contributor







		Nahum Gershon		LinkedIn Admin		gershon@mitre.org				N/A

		Richard Georgerian		Official Photographer		richardg@mesanetworks.net

		Mariel Acosta		General Faceless Email List Recipient		mariel@us.ibm.com				N/A





		Homi Ahmadi		Vice President
Membership Services		hahmadi@extron.com				31-Dec-16		Note - may choose to serve another term.

		Mariel Acosta		Chapters Coordinator		mariel@us.ibm.com				N/A

		Murlin Marks		Awards Coordinator		murlinm@ieee.org				N/A

		Bansi Patel		Regin 1-6 Coordinator		patelbansi@yahoo.com				N/A

		OPEN		Region 7 Coordinator						N/A

		Steli Loznen		Region 8 Coordinator		sloznen@ieee.org		972 54 7245794		N/A

		Silvia Dias Monnier		Region 9 Coordinator		silviadm@inti.gob.ar				N/A

		Paul Kealey		Region 10 Coordinator						N/A

		Sung-Jea Ko		Fellow Committee



		Luiz Araujo		Vice President
Technical Activities		Luiz.Araujo@lindsay.com		+1 402 933-6341		31-Dec-16		Note - may choose to serve another term.

		Glen Lesmeister		Technical Outreach		Glenn.Lesmeister@hp.com				N/A

		Elya Joffe		Educational Activities Coordinator (includes Certification/iNARTE)		eb.joffe@ieee.org				N/A

		Thomas Lanzisero		Educationl Activities Committee		Thomas.P.Lanzisero@ul.com				N/A

		Bill Bisenius		Educationl Activities Committee		billb@productsafet.com				N/A

		Jack Burns		Educationl Activities Committee		jackmburns@gmail.com				N/A

		Thomas Lanzisero		Technical Committees Coordinator		Thomas.P.Lanzisero@ul.com				N/A

		Rich Nute		Technical Speakers Coordinator		richn@ieee.org				N/A





		Stefan Mozar		Vice President
Conferences		ccmlma@yahoo.de				31-Dec-16		Note - may choose to serve another term.

		Stefan Mozar		General Conference Committee Coordinator		ccmlma@yahoo.de				N/A

		?		Conference Committee Member						N/A

		?		Conference Committee Member						N/A

		?		Conference Committee Member						N/A







										2017

		Directors-at-Large



		Bill Bisenius		Director at Large		billb@productsafet.com				31-Dec-15

		Richard Nute		Director at Large		richn@ieee.org				31-Dec-15

		Kevin Ravo		Director at Large		kevin.l.ravo@ul.com		14087546599		31-Dec-15

		Grant Schmidbauer		Director at Large		grant.schmidbauer@nemko.com		858 967 1889		31-Dec-18

		Silvia Diaz Monnier		Director at Large		silviadm@inti.gob.ar				31-Dec-16

		Stefan Mozar		Director at Large		ccmlma@yahoo.de				31-Dec-16

		Mark Maynard		Director at Large		mark.maynard@siemic.com				31-Dec-16

		Jack Burns		Director at Large		jackmburns@gmail.com				31-Dec-16

		Mariel Acosta		Director at Large		mariel@us.ibm.com				31-Dec-17

		Thomas Lanzisero		Director at Large		Thomas.P.Lanzisero@ul.com				31-Dec-17

		Steli Loznen		Director at Large		sloznen@ieee.org				31-Dec-17

		Bansi Patel		Director at Large		patelbansi@yahoo.com				31-Dec-17

		Grant Schmidbauer		Director at Large		grant.schmidbauer@nemko.com		858 967 1889		31-Dec-18

		John Allen				jrallen@productsafetyinc.com				31-Dec-18

		Harry Jones				'hpjones.safety@gmail.com'				31-Dec-18

		Ken Kapur 				kenkapur@yahoo.com				31-Dec-18



		Liaisons

		Murlin Marks		CE Society		murlinm@ix.netcom.com

		Silvia Diaz Monnier		WIE ( Women in Engineering)

		Mike Nicholls		Transportation Electrification Initiative

		Mark Maynard
Murlin Marks		CE Soc Future Directions

		Steli Lozen		IECEE

		Ken Kapur		Division VI Nominating Committee		kenkapur@yahoo.com

		Steli Lozen		IECEE

		Elya Joffe		SSIT



		Dr Wahab Almuhtadi 		Region 7		almuhtadi@ieee.org

		Steli Lozen		Region 8

		Other PSES Members that have Express Interest in More Involvement… let's add more names to the list so we have a stand by list of sorts.  Any new initiative will need to have a lead identified.

		Name		Chapter



		Ken Kapur		Santa Clara Valley		kenkapur@yahoo.com

		Aziz Orumbaev		Santa Clara Valley		aorumbaev@apple.com

		John Allen		Chicago		Jrallen@productsafetyinc.com

		Harry Jones		Chicago		hpjones.safety@gmail.com

		Fabio Furlan				fabio.furlan@csagroup.org.

		Paul Robinson		Australia		paulrob@au1.ibm.com

		Richard Stern				rsternent@yahoo.com

		Nahum Gershon				schmooz@mac.com

		Wen-Chung Kao				jungkao68@gmail.com

		Lijuan Hao				lijuanhao89@163.com

		Scott Smith				scott.r.smith2@hp.com

		Tom Brenner				Tom.Brenner@lenze.com





Parking Lot

		Parking Lot

		1-Jun-15

		Potential Action Item Description		Submitting BOD Member

		Offer free Symposium Pass for Newsletter or other Articles for Publications.		Bansi
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IEEE Product Safety Engineering Society
Activities Report for Meeting

Date:

10-24-15

Reporter: Dan Arnold

Report is on behalf of: PSES Treasurer

2015 PSES Financial Results through September (latest available)

»
»
»

Income: $157.3K actual vs. $156.1K September budget
Expense: $143.7K actual vs. $141.8K September budget
Surplus: $13.6K actual vs. $14.3K September budget

October Forecast for 2015 Full Year

»
»

This was our third and final forecast given to TAB Finance this year

We continue to differentiate Operations and Projects forecasts. Operations are our normal
financials including member fees, conferences, committee spending, etc. Projects are
unbudgeted short-term initiatives, funded by the “50% spending rule” for prior year surplus.

Operations forecast = $3.2K surplus (favorable to budget by $0.4K)
Projects forecast = $10.6K expense (unbudgeted spending allowed by “50% spending rule”)

Q4 available spending (BoD discussion)

»

The October forecast has $8K in unallocated Operations spending built in. We should spend
down close to that amount in Q4; otherwise it adds to our 2015 surplus.

Adding to our 2015 surplus builds reserves: not a bad thing, but not needed. | suggest the
money is better spent on building value to PSES members.

We also have $4.5K of Projects spending available ($15.K originally available minus $10.6K
already spent). This is more restricted spending for one-time initiatives, not normal operations.
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IEEE Product Safety Engineering Society

Activities Report for Meeting



Date:   October 2015



Reporter:  Luiz Araujo



Report is on behalf of:  VP of Technical Activities



Description of activities, progress and result:



Got in contact with Patty Roselle / Scheme and Exam Development Coordinator. She will be the support person in Exemplar Global. 





· Patty sent me the scope of the current exam for iNARTE Product Safety Engineer and Technician Test Specifications and Number of Questions in each Category.



[image: ]

· Patty also sent me a survey submitted in 2012 to the members of IEEE PSES in order to guide us on the revision of the exam. The respondents were acquired from an email invitation, the iNARTE website, In Compliance Magazine, an invitation to the KEC, and a Product Safety Conference. We only had 118 respondents to the survey and of the 118 respondents, 109 were iNARTE certified.  



· We discussed about the possibility of performing another survey to determine the relevancy of the current test specifications and if test specifications need to be removed or new added. 



· Patty is going to made available 25 Excel spreadsheets  containing 2640 questions that currently belong to the body of knowledge of the exam. These spreadsheets will be added to the google drive that after we receive the results from the Job Analysis Survey. Only individuals that have signed the Exemplar Global Confidentiality Agreement will have access to the files in google drive. 



· If we feel that this is sufficient and applicable information to the Product Safety industry today, I can make the recommended changes to the test specifications and exam and we can move forward with the reviewing of the item pools.  



· IEEE PSES will generate a list of references for the candidates to consult as a preparation for the exam. 



· Luiz will bring to the Committee the subject regarding number of questions / length of the new exam.



· Need volunteers to help on this task



· Tom Lanzisero would be the liaison with the TC chairs (need to confirm) OR another volunteer







Questions?



 

Luiz Araujo
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= INARTE Product Safety Engineer (449 of 2641)

3 A. Connection to Supply (154)

3 B. Isolation of Supply (59)

&3 C. Mechanical Hazards (72)

3 D. Earthing (107)

3 E. Types of Insulation (147)

3 F. Protection Against Electrical Shock (325)

3 G. Resistance to Fire (111)

-3 H. Fire Hazards (93)

3 |. Limits on Fuel (5)

3 J. Limits on Heat (90)

3 K. Insulation Damage (24)

3 L. Creepage and Clearance (134)

3 M. Inter System and Intra System Design (25)
3 N. Equipment Design (193)

3 O. Hazard Analysis (84)

3 P. Risk Assessment (28)

3 Q. Design Review (26)

3 R. Legislation US, EEC and International (118)
3 S. Military and Civil Electrical Safety Standards (23)
3 T. Safety Tests (247)

-3 U. Assessment Authorities (34)

3 V. Competent Bodies (7)

3 W. Safety Certification (40)

3 X. Declarations of Conformity (21)

3 Y. Operating and Maintenance Instructions and Handbooks (25)
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IEEE Product Safety Engineering Society

Conferences Report





ISPCE 2016 



1. Progress is good.

2. Poster Contest is approved (3 prizes)

3. SOW for Conference Catalyst with IEEE for approval, as value is over $25k

Conference Catalyst Cost Estimate:

		Basic Fee

		

		

		 $   17,000.00 



		

		

		

		



		Registration Cut

		

		 $     2,225.00 



		

		

		

		



		Staff @ Conference

		

		 $     4,500.00 



		

		

		

		



		T&L 

		

		

		 $     3,500.00 



		

		

		

		



		Exhibition Cut

		 

		 $     2,475.00 



		

		

		

		



		Total Estimate

		

		 $   29,700.00 



















4. Cash Flows

Conference Catalyst takes the first $8.5k from the registration fees.

Should we have a monthly cash flow report?



		

		

		

		

		

		



		 

		June 

		July 

		August

		September

		…..



		 

		 

		 

		 

		

		 



		Monthly

		 $ 1,417.00 

		 $  1,417.00 

		 $ 1,417.00 

		 $  1,417.00 

		 



		 

		 

		 

		 

		

		 



		Sum

		 $ 1,417.00 

		 $  2,834.00 

		 $ 4,251.00 

		 $  5,668.00 

		 



		 

		 

		 

		 

		

		 









ISPCE 2017

We need to identify who will chair this (Steve Brodie?).



New Rotating Conference



· We need to think of a name for our new rotating conference. 

· We need to select a venue for this new conference (Boston?)

· Form a committee for this new event.

· Select a chair for this event.

· If this is not approved, we need to approve it.



Taiwan Workshop

Prof Kao and a new volunteer, Dr Malcom Lin, have started the planning for a one day workshop in Taiwan. 

I would like to propose we start a conference in 2016, and involve the Taiwan Chapter. We should also involve Paul Wang (Beijing), Prof Ling (Guangzhou, CN), Prof Tseng (Hong Kong), and Prof Hase (Japan). I suggest we invite IEIE-Korea as a sponsor with no financial stake. 

New Consumer Safety Conference 	



Timing is running late for a January event. After having put some thought into this, I would like to propose a medical devices and wearables conference. We could partner with EMBS and LSTC. Some other Societies may also support our efforts.  



Berlin Conference



The product safety and Reliability Society joined their papers together, and had a whole day of presentations. In total eight papers were presented, four for each society. Stelli attended, and won a best paper award. Attendance at the safety paper session was between 11 and 14 people.

Dr Susanne Wende and one of her colleagues presented papers. Stelli took part in a panel discussion representing the PSES, and said a few greeting words at the opening ceremony on behalf of PSES.

It is not clear at this stage if we will be invited for 2016.



Publications News



Early November we will formally start with the handover of the newsletter. I target to have the Journal application submitted before the January TAB meeting. I would like to invite IA Society, and Reliability Society. Perhaps a few more letter. This may mean giving 5-10% of profits to entice them to join. The benefits would be more editorial support, more papers and more exposure.



Conference Financials



		2016

		 

		Seed Money

		Est. Profits



		

		 

		 

		 



		ISPCE

		 

		 $   10,000.00 

		 $  25,000.00 



		

		 

		 

		 



		Roaming

		 

		 $   10,000.00 

		 $  10,000.00 



		

		 

		 

		 



		Taiwan

		 

		 $      5,000.00 

		 $     3,000.00 



		

		 

		 

		 



		Health Care 

		 $      5,000.00 

		 $     3,000.00 



		

		 

		 

		 



		Seed Monies Other

		 $   15,000.00 

		 



		

		 

		 

		 



		Totals

		 

		 

		 $  41,000.00 

















Collaboration



We should try and find conferences with which we can collaborate. The benefits are:

· Exposure to PSES

· Technical cosponsor ship can bring in revenue from Proceedings

· Financial cosponsored conferences bring in profit revenue

Examples are Cyber Security Summit

[bookmark: _GoBack]Symposium on Ethics



Other News





1. An application has been submitted to IEEE for the formation of a joint PSES, Consumer Electronics (CE), and Broadcast Technology (BT), Chapter in Sydney, Australia. There are only two signatures from PSES members. We need one more signature to have PSES included.
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